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Your organisation's customised &

interactive leadership development

solution



Why hire us?

Staff  disengagement

Lack  of  innovation  /  creative

problem  solving

Organisational  silos

Poor  communication  amongst

teams  and  with  clients

Enhance  awareness  of  self  and

others  to  improve  workplace

communications  and  motivations

Help  team  members  successfully

approach  collaboration  

Become  clear  on  how  to  support

self  and  others  and  start  to  break

down  organisational  silos

Because  you  experience

 

And  you  want  to:

 

Excel  Leadership  Australia  offers

end-to-end  services  from  private,

individual  coaching  to  team  and

group  training,  enabling  people  to

lead  better.

ABOUT

COACHING

Private  coaching  sessions  for

individuals  wanting  to  improve

performance,  through  self-awareness

and  communication.  Coaching  is  a

thought-provoking  and  creative

process  that  inspires  leaders  to

maximize  their  potential.

KEYNOTE SPEAKING

Keynote  speaking  targets  a  primary

underlying  theme.  We  cover  a  range

of  topics  to  meet  your  organisation 's

needs  and  customise  our  keynote

addresses  to  suit  your  organisation 's

culture,  values  and  the  message  you

want  to  convey.

TRAINING

Corporate  team  training  for  improved

cohesion,  performance  and  morale,

by  up-skill ing  as  a  collective  group.

Team  training  results  in  enhanced

performance  and  innovation,

increased  productivity  and  greatly

improved  communication.

 TOPICS INCLUDE:

Developing  High  Performance

Culture

Leadership  Branding

Navigating  Unconscious  Bias

Bridging  Inter-generational

Differences

Leading  Through  Times  of  Change

Sales  & Communication



" I  believe  employees  genuinely

want  to  be  a  part  of  thriving

teams  and  experience  great

organisational  culture.  People

require  growth  and  seek

ownership  in  their  role.   More

often  than  not,  they  want  to

contribute  to  something  bigger

than  themselves,  something

more  than  what  they  could

ultimately  achieve  on  their  own.

 

To  make  this  happen,  strong  and

aligned  leadership  is  imperative.

That ’s  why  the  clients  of  Excel

Leadership  Australia  are  driven

to  make  lasting,  transformational

change  and  to  lead  better."

Our Ethos

QUALIFICATIONS

Bachelor  of  Business  Administration,

Macquarie  University

Master  Practitioner  of  Leadership  &

Executive  Coaching

Extended  DISC® Behavioural

Profil ing  Consultant

Timeline  Therapies®

Tony  Robbins  Unleash  the  Power

Within  Firewalker

PCI® Change  Practitioner

Rhiannon 's  qualifications  include:

ABOUT RHIANNON

Interpersonal  relationships  (both

internal  and  client  facing)     

Productivity  -  Individual,  team  and

organisational

Staff  retention  and  engagement

Rhiannon  is  a  certified  leadership

trainer  and  coach,  who  recently  moved

back  to  Launceston  from  Melbourne

with  her  partner  Damien  after  having

their  son,  Parker.

 

Rhiannon  found  that  conflict  in  the

workplace  is  often  due  to  misaligned

expectations  arising  from  poor

communication.  This  affects  both

individual  and  team  performances,  and

has  a  direct  impact  upon:



Extended
DISC® Training
Extended  DISC® is  a  highly

validated  psychometric  and

workplace  assessment  tool

designed  to  help  Individuals,

teams  and  organisations  to

become  more  successful.

 

EDISC® provides  easy  to  use

information  on  how  to  modify,

comprehend  and  interpret

human  behaviour  and  supports

individuals  and  businesses  to

improve  relationships,

communication  and  key  aspects

of  business  such  as  leadership

and  management.

EDISC®

WHY DO EDISC®?

 Increased  self-awareness

Identify  areas  of  strength,

weakness  and  development

Learn  to  communicate  more

effectively  

Uncover  unconscious  and

conscious  behavioural  patterns

Identify  comfort  areas  and

which  tasks  use  more  energy

Learn  about  best  role  f it  for  a

person

Key  outcomes  of  customised

EDISC® Behavioural  Assessments

and  Workshops:

BEHAVIOURAL PROFILING

Use  behavioural  profil ing  to

understand  your  people 's  strengths,

development  areas,  what  motivates

and  what  demotivates  them.  EDISC®

provides  you  with  information  to

maximise  the  performance  of  your

employees.  

 

Understanding  the  balance  of

behavioural  styles  and  dynamics  is

integral  to  a  happy,  productive  team.

 

Get  the  best  from  people,  improve

performance  and  your  bottom  l ine  with

the  worlds  most  advanced  workplace

behavioural  assessments.



Sales Training

Do  you  think  sales  has  the

stigma  of  being  dirty?   Perhaps

something  that  involves

trickery,  manipulation  and

unethical  behaviour?  Do  you

hate  being  sold  to?  But  your

business  requires  sales  and

your  staff  are  plateauing?

 

It 's  time  to  reignite  your  passion

and  their  passion  for  sales.  This

does  not  come  from  monetary

incentives  and  other  external

sources.  The  drive  must  come

from  within  them.

 

We  all  know  sales  is  a  necessary

part  of  the  process  to  inform

and  assist  people  in  making  a

smart  buying  decision.  With  this

philosophy,  SYS6  was  born.

SYS6

SYS6 PROGRAM OUTLINE

Leads,  what  next?  Preparing  for  the

conversation

Your  USP  & communicating  value:

Covering  common  objections

Intention  & outcome:  Mental

preparation  and  state   management  

Serve  f irst:  Build  the  relationship

Structure:  Introduction,  questions

and  proven  frameworks  to  close

Follow-up,  over-delivery  & ascension:

Committed  clients,  exceeding

expectations  and  extending  the  value

of  your  client  l i fecycle

SYS6  is  a  6-week  intensive,  followed  by

ongoing  accountability  for  sales

metrics.  

 

1.

2.

3.

4.

5.

6.

SYS6

SYS6  is  our  flagship  Sales  Coaching

Program  designed  to  help  you  convert

more  sales  with  no  scripts,  no

sneakiness  and  no  sleaze.   All  with  the

help  of  a  highly  qualified  coach  and

sales  mentor  (who ’s  had  proven  sales

results  of  their  own)  to  train  you  in

sales,  and  then  work  with  you  to  make

them  your  own.

 

By  definition,  coaching  is  a  forward

focused  collaborative  process  where

the  client/s  have  an  opportunity  to

explore  and  make  their  own

discoveries  on  how  to  move  forward  to

achieve  their  desired  results.



Happy Clients

-  DELEGATE  OF  THE  WOMEN IN

MANUFACTUR ING LEADERSH IP  SUMMIT

MELBOURNE ,  V IC

“So engaging and packed with

tangible skills to immediately apply in

our lives. I will be recommending

Rhiannon to our business. I am

certain we have much more to learn

from her about becoming a high

performing team and how our own

behavioural profiles hinder or

enhance communication.” 

-  ANTHONY

EVENTS  PRODUCER ,  SYDNEY ,  NSW

 

"I've run many professional corporate

events and Rhiannon is one of the most

inspiring, pleasant and energetic

people I've had the pleasure to work

with. As our MC, she expertly

channelled our audience's energy into

real engagement and connectivity with

our speakers and brand. As a

professional, she's approachable and

can be flexible to suit any requests or

challenges that arise. She brought out

insights that may have been missed and

for that I cannot recommend her

enough. I can't wait to work with

Rhiannon again."

-  SH IVAN I

SYDNEY ,  NSW

“Rhiannon has a warm and beautiful

energy! She is extremely personable

and can instantly connect with her

clients! So if you are feeling stuck reach

out to her so can she can help you

move forward.”
-  T IM

GOLD COAST ,  QLD

“Rhiannon has such a beautiful gift,

having the ability to be able to adapt

and create instant rapport. From the

first time I spoke to Rhi, I could feel

her belief in me and that I could

genuinely enhance my life, in

which I have done so. Such a

beautiful soul, so much wisdom and

such a positive attitude. Forever

grateful.”

-  AMY

MELBOURNE ,  V IC

"This weekend was AMAZING. Our

trainer Rhiannon was engaging and

motivating. As a trainer/assessor I am

quite critical of other's and their

delivery but she had me engaged

throughout. Even though the days

were long I was never uninterested in

what she was explaining. She

delivered the content using fantastic

resources and mediums so it was

never boring and incredibly

informative and enlightening. I was

enthusiastic about his new adventure

before but now I'm about to split a

stich haha. Great to engage with and

meet other coaches and really

looking forward to developing those

relationships. Honestly - couldn't be

happier!!"
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